VIJAYA FIRST GRADE COLLEGE

IQAC INTIATIVE

TOTAL QUALITY MANAGEMENT/ ORIENTATION PROGRAMME
REPORT
FOR THE ACADEMIC YEAR 2024-2025

The IQAC conducted a Total Quality Manageiwént viz Orientation programme for the first year
B.A/ B.Com students on 31% August 2024. About 92 students from both Arts and-Commerce
actively participated in the event. The programme was scheduled in two parts. In the first part of
the programme the principal of the college Prof. M Krishnamurthy introduced both teaching and
non teaching staff of the college and welcomed the gathering. Later the IQAC co-ordinator Dr.
Nagesh Dooganavar spoke on the importance and need for the Total Quality Management
highlighting the ‘holistic development’ as the primary goal of the programme. Further, faculty
members from different departments spoke on various facilities available in the college. On the
one hand the students were informed about the importance of co-curricular activities like Sports,
N. C. C, N.S.S, Rangers and Rovers, Bharth Scouts and Guides and cultural activities and how
these activities can enhance the capacity of learning through a disciplined training. On the other
hand the students were provided information regarding learning resources like library and
computer lab that can significantly add to ‘the improvement of their cognitive skill in
understanding various subjects taught in the classroom.

The second part of the programme was scheduled to be conducted at classroom level. The
students were divided into four groups and were asked to assemble in four different classrooms.
Four teams of teachers were already assigned to carry out various activities according to the
schedule. Accordingly, each team of teachers conducted activities like ice-breaking, quiz and
debate competition, pick and act, followed by anthakshari in order to bring cordial learning
atmosphere and develop a sense of ‘community living’ among all the students of the college.
After the programme all the students and faculty members were served with light refreshment.
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